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This is a handy checklist that a coach can use to review their relationship with their coachee. It should be completed on a regular basis to ensure that both parties' expectations are being met, and that the relationship is proving beneficial.</p>

Completing the Checklist
1. Work through each of the Discussion Points and ask you coachee for their thoughts. Once you have heard from them, you can volunteer your own considerations.
2. Record any Comments that you feel should be documented or that you would like to review again later.
3. Capture any Actions that have arisen as a result of your discussion, and document who is responsible for following them up and when.
4. You may wish to have a quick review of the actions from the previous meeting at the start of each new session so that it is fresh in both your minds. 
For details on personalised career coaching, please visit www.fearlessme.co.uk.

Reviewing the Coach/Coachee Relationship
	Name of Coach:
	
	Name of Coachee:
	
	Date:
	


	Discussion Point
	Comments
	Action

	Has the relationship so far been in line with our initial expectations? 
	 

 
	 

	Are our expectations still in alignment with each other?
	 

 
	 

	What learning outcomes has the relationship produced so far? 
	 

 
	 

	Are the meeting arrangements suitable? 
	 

 
	 

	Have we encountered any problems in the relationship, and if so, have they been dealt with? 
	 

 
	 

	Are we comfortable with how the relationship is progressing?
	 

 
	 

	What benefits have we gained from the relationship so far?
	 

 
	 

	Has the relationship been sufficiently challenging?
	 

 
	 

	Have we been open and honest with each other?
	 

 
	 

	Has there been sufficient support?
	 

 
	 

	How useful has the feedback been?
	 

 
	 

	Do we need to review our contract? (This isn't necessarily an official written contract, it might just be a verbal agreement made at the first session.)
	 

 
	 

	Do we still think that coaching is the best approach? Could there be an alternative, such as gaining hands-on experience, or a training event?
	 

 
	 


